         Meeting Minutes
June 5, 2026
1:30pm to 3:00pm
Greek Peak Resort and Conference Center
Hope Lake Lodge
2177 Clute Rd, Cortland, NY 13045

Present: In Person: Brad Loliger, Walaa Ali, Kelli Johnson, Pat Rajala, Anthony Hayes,      Maureen O’Connor, Claudia Depkin, Tara Schafer 

Zoom: Joe Campbell, Christos Gkolias
  
Absent: Nancy Newfield

Staff: In Person: Kathy Houghton, Kitty Hotles-Samson 

         Zoom: Suzanne Mis  

1:25pm Loliger welcomed all in attendance, conducted a Quorum check, read Literacy New York’s Mission Statement and called the meeting to order. 

Consent Agenda
Loliger asked if there were changes or additions for the Consent Agenda. None provided. The Consent Agenda consisted of the June 5, 2026 Meeting Agenda and the March 12, 2026 Board Meeting Minutes. 

Loliger asked for a motion to approve the Consent Agenda. 
Motion made by Rajala
2nd by Johnson
Loliger requested vote. 
All in favor, motion approved without objections or abstentions. 

Financial Reports–Mis and Houghton
Mis and Houghton reviewed the financial reports. 

Mis reported that LNY is 11 months into its fiscal year. After months of delay in receiving the first ALE payment, all ALE requested funds have been received for the year except for the final 10% due after this year’s grant period ends. 

There has been a notable increase in training income this year, up from a budgeted $5,000 to $15,000. Houghton shared that she has been doing Learning Diabilities training for the RAENS.

All expenses are on track for this point in the fiscal year and the ALE grant will be spent down by 6/30/26.  






Houghton is in communication with ConnectALL. Funds from the digital grant have not been received yet. She will meet with the auditors next week in preparation for the upcoming audit.

Loliger asked for a motion to approve the Financial Reports. 
Motion made by Hayes
2nd by Rajala
Loliger requested vote. 
All in favor, motion approved without objections or abstentions. 

Executive Session: Executive Director Review
Loliger asked for a motion to go into Executive Session at 2:00 PM.
Motion made by Johnson
2nd by Rajala
Loliger requested vote. 
All in favor, motion approved without objections or abstentions. 
Staff left the room. 

Executive Session was held to conduct Executive Director’s annual performance review; review approved. 

Loliger asked for a motion to conclude the Executive Session at 2:20 PM. 
Motion made by O’Connor
2nd by Rajala
Loliger requested vote. 
All in favor, motion approved without objections or abstentions. 
Staff returned to the meeting.

Welcome Incoming Directors and Officers- Loliger and Rajala

Literacy New York Board positions and terms were reviewed. The Tenure Chart was also reviewed noting there is additional information that needs to be added to the chart once Committee assignments are determined.

Resolutions were officially approved to ratify the unanimous email votes to add new board members Claudia Depkin and Nancy Newfield. Tara Schafer was added at the March meeting.  

   Literacy New York, Inc.
Board Resolution

Claudia Depkin


Resolution to elect a new director to the Board of Literacy New York, Inc.
March 27, 2026.

Whereas, the Board of Directors of Literacy New York, Inc. is actively recruiting a board member for Board Position 4, and;

Whereas, Claudia Depkin has expressed her interest, provided a resume showing a depth of work experience and expertise in adult literacy and not-for-profit management, and will have a scheduled meeting with the Board President prior to the Annual Meeting-June 5, 2026, the Executive Director and approved by a vote from the Governance Committee members, 

Therefore, the Board of Directors affirms the election of Claudia Depkin to the Board of Directors for a term of two years with the opportunity to serve for a total of 7 years beginning on June 5, 2026. 

Literacy New York, Inc.
Board Resolution

Nancy Newfield


Resolution to elect a new director to the Board of Literacy New York, Inc.
March 27, 2026.

Whereas, the Board of Directors of Literacy New York, Inc. is actively recruiting a board member for Board Position 5, and;

Whereas, Nancy Newfield has expressed her interest, provided a resume showing a depth of work experience and expertise in adult literacy and not-for-profit management, and will have a scheduled meeting with the Board President prior to the Annual Meeting-June 5, 2026, the Executive Director and approved by a vote from the Governance Committee members, 

Therefore, the Board of Directors affirms the election of Nancy Newfield to the Board of Directors for a term of two years with the opportunity to serve for a total of 7 years beginning on June 5, 2026. 

The Slate of Officers was reviewed by the Literacy New York Board of Directors and was unanimously approved.

Literacy New York, Inc.
Board Resolution


Election of the Slate of Officers


The Governance Committee presents the following for election as officers to the Literacy New York Inc. Board of Directors, June 5, 2026 and;

Whereas, Literacy New York Board of Directors is governed by ByLaws adopted in December of 2017 which stipulate that officers are to be installed at the Annual Meeting for a one-year term;
 

And, whereas the Governance Committee has proposed a slate of officers and there were no nominations from the floor;
 
Therefore, Literacy New York approves the election of the following slate of officers to the Board:



President: Bradley Loliger
Governance Chair: Kelli Johnson
Treasurer: Anthony Hayes
Secretary: Maureen O’Connor

Thank you to Campbell, Rajala and Gkolias for their years of service on the Literacy New York Board of Directors. 

Loliger asked for a motion to approve the Election of Officers. 
Motion made by Rajala
2nd by Ali
Loliger requested vote. 
All in favor, motion approved without objections or abstentions. 

Loliger welcomed the incoming Directors and Officers. 


Annual Meeting Actions Requested- Loliger  

The Commitment and Conflict of Interest Forms were collected from those Board members that completed them. Those still needing to submit them have until June 20, 2026 to email them to Hotles-Samson or mail them to the office.

The Annual Calendar of Board Meetings was reviewed. As needed, Board calls may be scheduled between meetings.

Literacy New York, Inc.
Board Resolution


Annual Calendar of Board Meetings 

Resolution to approve Literacy New York, Inc.’s annual calendar of board meetings on June 5, 2026 and; 

Whereas, the Board of Directors is to meet quarterly with phone calls as needed between quarterly meetings during the fiscal year 2026-2027; 

Therefore, the Literacy New York Board approves the annual calendar of board meetings.

  Thursday, September 10, 2026
  Thursday, December 10, 2026
  Thursday, March 11, 2027
  Friday, June 11, 2027


Loliger asked for a motion to approve the Annual Calendar of Board Meetings.
Motion made by Johnson
2nd by Depkin
Loliger requested vote. 
All in favor, motion approved without objections or abstentions.

The Board roster was reviewed. Houghton stated that the Roster will be updated. The Board will receive an updated Tenure Chart and Roster after they have been updated.

Houghton reviewed the details of continuing to work with Literacy New York’s existing auditing firm. 

Literacy New York, Inc.
Board Resolution

Auditing Firm

Resolution to approve Literacy New York, Inc.’s selection of an auditing firm June 5, 2026 and; 

Whereas, the Board of Directors is to select an Auditing Firm to conduct the fiscal year 2026 Literacy New York audit; 

Whereas, Johnson, Mackowiak, and Associates, LLP has successfully completed the fiscal year 2025 audit;

Therefore, the Literacy New York Board selects Johnson, Mackowiak, and Associates LLP as its auditing firm.

Loliger asked for a motion to approve the Auditing Firm.
Motion made by Hayes
2nd by Schafer
Loliger requested vote. 
Asked if there were any questions or discussion. None provided.
All in favor, motion approved without objections or abstentions.

Houghton reviewed the details of Literacy New York’s financial institutions.

Literacy New York, Inc.
Board Resolution

Financial Institutions

Resolution to approve Literacy New York, Inc.’s selection of financial institutions June 5, 2026 and; 

Whereas the Board of Directors is to select Financial Institution(s) for Literacy New York to work with in the coming year,

Therefore, the Literacy New York Board selects Key Bank and M&T Bank as its Financial Institutions.

Loliger asked for a motion to approve the Financial Institutions.
Motion made by O’Connor
2nd by Ali
Loliger requested vote. 
Asked if there were any questions or discussion. None provided.
All in favor, motion approved without objections or abstentions.

Houghton stated what the Board Committees are. All Board Members are asked to select a Committee on the Commitment Form. Committees named were:  Executive, Finance, Janice Cuddahee and Governance.

Strategic Action Plan-Houghton

The Strategic Action Plan for 2025-2028 was reviewed. There were no changes to objectives.  It will be uploaded to the Board Portal.

Loliger asked for a motion to approve The Strategic Action Plan.
Motion made by Johnson
2nd by Ali
Loliger requested vote. 
All in favor, motion approved without objections or abstentions. 

Discussion: Allocation of 2025-2026 Bequest-Houghton

Houghton presented the question of whether to use funds for a project or to invest. She has spoken with an investment specialist at Key Bank and advised that Literacy New York could generate $8,000 a year and create a nest egg for the organization. 

Although $100,000 is a large donation, it’s not enough to begin, develop and maintain a new project.  Several ideas for use of interest income were discussed. One would be succession planning for the Executive Director position by funding a mentoring period. The other would be to ensure that a larger percentage of Hotles-Samson’s position is not ALE funded to allow her to work on other opportunities to benefit the organization.  No resolution or vote at this time.

Loliger asked for a motion to adjourn.
Motion to adjourn made by Depkin
2nd by Schafer
All in favor, motion approved without objections or abstentions.

2:45 p.m. Meeting adjourned.


[bookmark: _heading=h.c0n9tgduj531]Next meeting: September 10, 2026, 9:30am Zoom 









